
   

Regulation No.1  (Relevant Bye-laws Nos. 2 and 8)  (amended June 2007) 

Regulations for the election of Board Members by Licensed Members 

1.  Each Licensed Member shall identify a Representative Body able to represent their 
members who are registrants.  This will normally be the governing body of the 
Licensed Member, unless registrants are in the minority. 

2.  The Representative Body of each Licensed Member with more than 100,000 paying 
registrant members (ie registrants who pay their registration fees through that 
Licensed Member) at 1 January each year shall elect three representatives to sit on 
the Board. 

3.  The Representative Body of each Licensed Member with more than 60,000 paying 
registrant members at 1 January each year shall elect two representatives to sit on 
the Board.  

4.  The Representative Body of each Licensed Member with more than 5,000 paying 
registrant members at 1 January each year  shall elect one representative to sit on 
the Board.  5.   

5.  The Licensed members described at clauses 2-4 above are known as Group A 
Institutions.  Two further members of the Board shall be elected together by the 
Representative Bodies of the Licensed Members with over 1,000 paying registrant 
members at 1 January each year.  These Licensed Members are known as Group 
B Institutions.   One member of the Board shall similarly be elected together by the 
Representative Bodies of the remaining Licensed Members with fewer than 1,001 
paying registrant members at 1 January each year.  These Licensed Members are 
known as Group C Institutions. 

6. The Chief Executive Officer will present to the first Board meeting each calendar 
year a summary of registrant statistics including the number of new registrants for 
each Institution over the previous three years. 

7.  This regulation, establishing the representation rights of Licensed Members, will be 
reviewed every three years from 2002, to ensure that the total number of Licensed 
Member representatives does not exceed 15.  Should the number derived from the 
above rules exceed 15 then the 5000 paying registrant threshold at paragraph 4 
above will be increased in order to maintain the maximum limit of 15. 

 

Regulation No.2  (Relevant Bye-laws Nos. 21 and 23) (modified May 2004)  

Committees 

1.  The Registration Standards Committee (RSC) and the Quality Assurance Committee 
(QAC) shall be established as standing committees. 

2.  The Chairman of each committee shall be appointed by and normally be a member 
of, the Board. 



   

3.  Each committee will have Terms of Reference approved by the Board and reviewed 
at regular intervals.  

 

Regulation No.3  (Relevant Bye-law No.40) (modified May 2004) 

Regulations for the conduct of Audits 

1.  The regulations for the conduct of audits (which may be referred to as Reviews) shall 
be set out in the ECUK Licensing Manual.  This document replaced the NAC 
Regulations and Procedures Manual on 1 March 2004.  It will be reviewed at least 
annually. 

 

Regulation No. 4:  (Relevant Bye-law No.42)  (modified November 2004) 

Regulations for the payment of fees for retention of registration by individuals. 

1.  Annual registration fees shall be payable to the Engineering and Technology Board 
(ETB). The level of registration fee payable by each class of registrant (“the Fee”) 
shall be determined annually by the Board of the ETB, and shall be notified 
accordingly to ECUK, to each Licensed Member and Professional Affiliate, and to each 
Direct Registrant (see 3 below). 

2.  The Fee for any individual on the register who is a member of a Licensed Member or 
Professional Affiliate shall, unless ETB otherwise determines, be collected and 
accounted for by that body.  An individual who is a member of more than one body 
may elect the body to which he or she will pay the Fee.  If such body fails to invoice 
such fee, the relevant individual shall be liable for the payment thereof on request of 
the ETB.  In this event the date of dispatch of such a request shall be regarded as the 
Due Date, and clause 6 below shall apply as if the individual were a Direct Registrant.   

3.  A Direct Registrant, being an individual on the register who is not a member of a 
Licensed Member or Professional Affiliate shall make payment direct to the ETB of 
the Fee annually or otherwise as the ETB may direct.        

4.  For new registrants the Fee shall be paid prior to registration.  For all other individuals 
on the register the due date for payment of the Fee (“the Due Date”) shall, unless 
otherwise in this regulation provided, be the Due Date of the membership fee of the 
Institution performing the collection.  The Due Date for direct registrants shall be 1 
January of each year.  

5.  Subject as hereinafter in this regulation provided, if the Fee has not been received by 
any Licensed Member or Professional Affiliate from an individual on the register who 
is a member within such period (not exceeding twelve months) after the Due Date as 
that body shall determine, that body shall request ECUK to remove him or her from the 
register.  An individual on the register who is a member of any Licensed Member or 
Professional Affiliate shall not be removed from the register where he or she has paid 
the Fee to that body, but such body has failed to make payment of such sum to the 
ETB.  



   

6.  If the Fee has not been received by the ETB from a Direct Registrant within three 
months, or such longer period as ECUK may determine, after the Due Date, and the 
Fee shall  remain unpaid for three months or for such longer period as ECUK may 
determine after a written application has been sent to the individual by the Executive 
Director, or by an officer of the ETB, the individual shall be removed from the register 
unless he or she has submitted to the ETB in writing a reason for non-payment which 
the ECUK deems such as to justify his or her retention on the register.  

7.  Any individual removed from the register for non-payment of fees may, at ECUK’s 
discretion: a) be re-instated on the register;  b) be required as a condition of re-
instatement to pay part, or all, of the of the fees that were outstanding at the date of 
removal from the register. 

Note:  as ETB do not have an address list for registrants then all communications will be via 
ECUK. 

Regulation No.5  (Relevant Bye-law No.44)   (modified May 2004)  

Regulations for Registration 

1.  The Board shall make and publish regulations concerning the standards of education, 
training, experience, competence and commitment of individuals who the Board may 
put on the register.  

2.  These are set out in UK-SPEC (published 1 December 2003) and the associated 
Regulations for Registration (published on 1 March 2004).  These replaced 
SARTOR3 1997. 

 

Regulation No.6 (Relevant Bye-law No. 29) (unchanged May 2004) 

The Seal 

1.  The ECUK Seal shall be held secure by the Executive Director. The seal shall be used 
where necessary to enable contracts within the delegated authority of the signatories, 
and a record shall be kept of each use. The seal may also be used for the following:  

• To authenticate documents certifying an individual's registration with ECUK  
• To authenticate agreements with national organisations in other 

jurisdictions,   provided such agreements have the authority of ECUK Board  
• To authenticate documents certifying the licenses granted to Members or 

Professional Affiliates of ECUK 
 
 
 
Regulation No. 7 (relevant Bye-law No 10)  (new May 2004) 
 
Financial control 

1. The Finance and Remuneration Panel (FARP) is established to advise the Board on 
all financial matters. 



   

2.  The Chairman shall be appointed by, and be a member of, the Board. 

3.  The Panel has Terms of Reference approved by the Board and reviewed at regular 
intervals. 

 
 
 
Regulation No.8 (relevant Bye-law Nos. 2-8) (amended June 2007) 
 
Election of members and Chairman 
 
1.   Fifteen members are elected to the Board in accordance with the procedure set out in 

Regulation 1. 
 
2.  Terms of office are for 3 years renewable up to a maximum total of 6 years, after 

which there shall be at least a 2 year gap before a further term can be served.  Terms 
shall begin and end at the EC(UK) AGM.  Exceptionally and with the Board’s consent 
terms can be extended by up to a year to ensure orderly succession.  In this 
Regulation “a year” means the period from one ECUK AGM to the next. 

 
3. Bye-law 2(a) requires that all Institution elected Board members shall be Registrants. 

 
4. Institution elected Board members may be Institution staff but efforts will be made to 

ensure that peer members always form a majority of the Board.  
 

5 The Chief Executive Officer, in consultation with the Chairman and the appropriate 
Institution Chief Executives, will arrange an even succession from the 2008 AGM 
such that five of the fifteen Institution elected posts on the Board fall vacant each year 
from the 2009 AGM onwards.  This may entail adjusting some Board members’ terms 
of office. 

 
6 Bye-Law 4 covers the circumstances under which a Board member shall vacate office 

before the end of his term (including resignation if accepted by the Board), but does 
not authorise a Licensed Member or group to remove a Board member it has elected. 

 
7. The Board may fill a casual vacancy in accordance with Bye-law 5 and may require 

the Licensed Member or group to fill a casual vacancy for the unexpired portion of the 
3-year term.  The tenure of a casual vacancy of less than 18 months does not count 
towards the 6 year individual maximum (ie could be followed by two 3-year terms if 
re-elected), but tenure of a casual vacancy for more than 18 months could be 
followed by only one 3-year term. 
 

8 Should a Board member elected by Group B or Group C become ineligible during a 
term (eg if the Institution with which he or she is registered is no longer a member of 
that group) then he or she may serve to the end of the current year after which the 
position shall be filled as a casual vacancy until the end of the term..    

 
9.   ETB will establish similar rules to ensure rotation of their 7 nominees to the Board, 

always discussing potential nominees with the Chief Executive Officer and bearing in 
mind the overall balance of the Board. 

  
10.   Should a member miss 3 consecutive meetings without the agreement of the Board 

then the member will be deemed to be no longer a member of the Board. 
 



   

11.   Substitutes for Board members are not permitted. 
 
12.  The Chairman of the Board shall have a 3 year term of office, renewable to a 

maximum of 6 years.  A Board member may serve beyond the normal 6 year 
maximum at paragraph 2 above in order to complete a term of office as Chairman of 
the Board. 

 
13.   Any Board member may put her or himself forward for the position of Chairman.  

Candidates may circulate a statement of not more than 150 words to other Board 
members in support of their application, but shall not otherwise canvass for support 
among Board members or their electing bodies. 

 
14.   If more than one application is received a ballot shall be conducted by the Chief 

Executive Officer on a secret, single transferable vote basis. 
 
15.  Two Board meetings immediately prior to the expiry of the Chairman’s term of office, 

notice shall be given of the election process, closing dates for applications (normally 
before the next Board meeting) and voting (normally before the following Board 
meeting).   

 
16.   After the closing date for applications the Chief Executive Officer shall circulate 

names of candidates, supporting information and instructions for voting to all 
members of the Board.  There should be at least a further 4 weeks for the members 
to vote.  

 
17.  The result will be announced at the next Board meeting at which the new Chairman 

will take over from the outgoing Chairman. 
 
18.  The new Chairman will nominate a Vice-Chairman who will require approval by a 

majority of the Board present. 
 
19.  Should the Chairman resign without sufficient notice to complete the election process 

as outlined then the Vice-Chairman will take over as Chairman until the process is 
completed.   

 
 
 
Regulation 9: (Relevant Bye-laws 41 and 50) (new November 2004) 
 
Appeals 
 
Type 1:  (Refer BL41)  Alterations to existing Licences 
 
Delegation of Board powers  
 
The Board delegates to the Quality Assurance Committee (QAC) its powers under BL41(1) 
and the requirement to give notice under BL41(2) 
 
For the purposes of this regulation, ‘a licence’ means a licence to: enter names of qualified 
members of the licensed body into one or more of the three sections of the Register via the 
Standard Route (this principal licence must be obtained by the Licensed Body prior to 
receiving other licences to cover Individual Route, Senior Route, Specially Authorised Route, 
Licensed Competent Persons Schemes), with an additional option to accredit academic and 
professional development programmes. 



   

 
 
 
 
 
The scope of this regulation includes: 

a withdrawal of a licence in its entirety 
b withdrawal of a licence in respect of one section of the register 
c rejection of an application by a licensee in respect of an additional section of                
 the register 
d withdrawal of a licence to accredit academic and/or professional development 

programmes. 
e rejection of an application by a licensee in respect of a licence to accredit 

academic and/or professional development programmes. 
 

A resolution of the QAC under BL 41 (1)(b), (d) or (e) and under 3a or 3b above shall require 
a two thirds (voting in favour) majority of its members present and voting.  A resolution under 
BL41(c) shall not take effect until the end of the notice period given by the licensee 
 

Grounds for Appeal      

The Licensed Member must demonstrate that:  

• the Licensing processes were not correctly undertaken (Process); or 
• the conclusions were unreasonable or disproportionate due, for example, to 

irrelevant matters being taken in to account and/or relevant matters not being 
taken into account in reaching the decision (Perversity);    

                                                                                                                                                                     
Process  

The Licensed Member must lodge an Appeal with the Executive Director ECUK within 28 days 
of the original notification.   

Having discussed the grounds for Appeal and the process with the appellant the Executive 
Director ECUK will convene an Appeal Committee of three members of the ECUK Board, none 
of whom shall have been a member of the appellant body, or shall have had any prior 
dealings with the case.  In the event that insufficient Board Members are willing or are 
qualified to serve, the Executive Director may ask the Privy Council to appoint one or more 
members to the Appeal Committee. 

The Executive Director ECUK will arrange a date and venue for an appeal hearing and inform 
the appellant of these details.  This will normally be within 100 days of the original appeal 
notification  

The appellant must submit its grounds for appeal to the Appeal Committee at least 28 days 
prior to the hearing together with notification whether or not it is requesting an oral hearing 
and whether or not it is exercising its right of representation. 

At the hearing the appellant will be given the opportunity to present or add to the case.  The 
committee will question the appellant to ensure all the facts have been presented and the 
parties understand the issues and the process.  



   

The Panel shall not adjudicate on the substance of the case, but may only rule on the basis 
of Process or Perversity.   

If the Appeal is upheld, the Appeal Committee shall inform the Board who will undertake 1 or 
more of the following:  (a) take steps to review the procedures of the Quality Assurance 
Committee;  (b) require that a new Audit be undertaken;  (c) agree a licence with terms and 
conditions as it sees fit;  (d) agree a licence as originally applied for. 

The Committee will inform the appellant of its decision, with explanation, within 28 days.   

If not content with the outcome, the appellant may appeal to the whole ECUK Board which 
may consider establishing a further Appeal Committee involving members and lay members 
if it believes that a case within the 2 ‘Grounds for appeal’ still exists. 

The Board shall maintain a record of the Appeal. 

Related Appeals 

Appeals may also be lodged against ECUK decisions for the following reasons:                                               

• refusal of an application for a licence from a new professional body                                    
• refusal to re-approve an existing Professional Affiliate                                                           
• refusal to approve a new body as a Professional Affiliate 

These will be handled by a similar process to that outlined above                                                

 
 
Type 2:  (Refer BL50)  Loss of individual registration 

The Board may hear an appeal from an individual whose name appears on the Register and 
who is found guilty by a Licensed Member or Professional Affiliate, of which such individual is 
a member, of a breach of its code of conduct, if that body imposes a penalty which would 
entail the individual's removal from the Register. 

Process 

The Registrant must lodge an Appeal with the Executive Director ECUK within 28 days of the 
original notification.   

The grounds for Appeal and the Appeal process shall be similar to that set out for Type 1 
above.  

If the Appeal is upheld the registrant is informed and the Institution involved is requested to 
reconsider the Appeal.  If they confirm their conclusion then the Appeal process is at an end.  
The issue may form part of subsequent QAC Reviews. 

The appellant will be required to pay a refundable fee, set by the Board, for this process. 

 


